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Aim 

• Highlight the 4 Preparing for Adult Life (PfAL)  outcomes

• Consider how parents/carers can be involved in supporting children and 

young people to achieve them. 

• Look at what support there is for young people/parents/carers in Norfolk 

and beyond around PfAL, including the role of the new PfAL Service.



The 4 PfAL outcomes

• Employment/Education

• Being Healthy

• Independent Living

• Friends, Relationships, and Community



The PfAL ‘pillars’

Money

Transport



Young people making their own

decisions and the importance of

parents and carers

“As young people develop, and increasingly form their own views, they
should be involved more and more closely in decisions about their
own future. After compulsory school age (the end of the academic
year in which they turn 16) the right to make requests and decisions
under the Children and Families Act 2014 applies to them directly,
rather than to their parents. Parents, or other family members, can
continue to support young people in making decisions, or act on their
behalf, provided that the young person is happy for them to do so, and
it is likely that parents will remain closely involved in the great majority
of cases”.

SEN COP 2015



Parents and carers supporting PfAL
• Importance of hopes and dreams

• Interests, strengths and motivations

• Planning for change

• Start early

• Start small



Parents and carers supporting PfAL

https://www.norfolk.gov.uk/children-and-families/send-local-offer/preparing-for-
adult-life/help-to-plan-ahead/step-by-step-guide

https://www.norfolk.gov.uk/children-and-families/send-local-offer/preparing-for-adult-life/help-to-plan-ahead
https://www.norfolk.gov.uk/children-and-families/send-local-offer/preparing-for-adult-life/help-to-plan-ahead/step-by-step-guide


Toolkits and resources:

My transition passport

Relationship Map

Ten steps to prepare for adult life

Picture my future





Relationship Map 

www.norfolk.gov.uk/children-and-families/send-local-offer/preparing-for-adult-life/help-to-plan-ahead/step-
by-step-guide

https://www.norfolk.gov.uk/children-and-families/send-local-offer/preparing-for-adult-life/help-to-plan-ahead/step-by-step-guide


www.norfolk.gov.uk/children-and-families/send-local-offer/preparing-for-adult-
life/help-to-plan-ahead/step-by-step-guide

https://www.norfolk.gov.uk/children-and-families/send-local-offer/preparing-for-adult-life/help-to-plan-ahead/step-by-step-guide


Picture my future
www.picturemyfuture.com

http://picturemyfuture.com/


The Local Offer 

Norfolk Community Directory 

Justonenorfolk

Helpyouchoose

National Careers Service. Also you can call 0800 100 900 to 

get advice.

Key websites



The Local Offer 

https://www.norfolk.gov.uk/children-and-families/send-local-offer/preparing-for-adult-life


Norfolk Community Directory  

www.communitydirectory.norfolk.gov.uk

https://communitydirectory.norfolk.gov.uk/


Justonenorfolk

www.justonenorfolk.nhs.uk/

https://www.justonenorfolk.nhs.uk/


Help you choose 

www.helpyouchoose.org



National careers service 

Call 0800 100 900 or use webchat - https://nationalcareers.service.gov.uk/find-a-course 



Schools and colleges – Information, Advice and Guidance duties

EHCP - the annual review 

Children’s Services – Guidance Advisers, Short Breaks, Early Help, 

LAC, Leaving Care, TITAN etc

DWP - benefits, Access To Work, Disability Employment Advisers 

Services, processes and people that can help



Community based services and resources inc things to do

Health services – Annual GP checks, Continuing Health Care

Support for young people from independent skilled 

supporters/advocates

ASSD inc the Employment Service

The PfAL Service 

Services, processes and people that can help



PfAL Service Context

1. The Preparing for Adult Life team has been created to improve the experience of young

people with additional needs as they move into adult life and make the transition from

support provided by Children’s Services to that provided by Adult Social Services.

2. LA’s have a duty to help YP achieve their 4 PfAL outcomes: employment and education,

independent living, being as healthy as possible, being part of the community.

3. There is a range of key legislation inc the Care Act 2014 and The Children’s and Families

Act 2014.

4. There are multiple stakeholders and many challenges!



PfAL Service Structure

1. A collaboration between ASSD and Children’s Services. Went live in January 2020.

2. Consists of a Team Manager, Practice Consultant, 5 x Practitioners and 5 x Assistant Practitioners

3. County Team with staff co-located with Adult LD Teams

4. Close links with education settings and EHCP Process

5. Working closely with the Employment Service

6. Early consideration of eligibility for NHS Continuing Healthcare



PfAL Service Referral

1. Referrals can be made to the PfAL team when:

• The young person is aged 14 – 17 (or is aged 13 if referral follows a Year 9 EHCP
review which took place when they were 13)

• The young person has a disability (learning disability, mental health needs, autism or
physical disability) and is likely to need support from Adult Social Services (under the
Care Act 2014) to achieve their outcomes of good health, independent living,
employment, and friends, relationships and community inclusion.

2. The PfAL referral form should be completed by someone who knows the young
person well. If there is an allocated social worker or other Children’s Services worker
who has access to the Liquidlogic systems (LCS or EHM), then they should complete the
referral form on LCS/EHM.
3. If there is no worker with access to LCS/EHM involved, then the referrer should make
the referral via CADS by ringing the Professionals referral line (0344 800 8021), or in the
case of members of the public by ringing 0344 800 8020.



PfAL Plans and Care Act 
Assessments
1. The PfAL practitioner / assistant practitioner will start work with
the young person, their family and others involved, using the Living
Well approach exploring strengths and aspirations.

2. A PfAL Plan will be drawn up which will identify the support the
young person is likely to need as they prepare for adult life and steps
they can take to work towards their goals based on the 4 outcomes.

3. The practitioner/assistant practitioner will start the Care Act
assessment at the time of most significant benefit to the young
person but aiming to be completed by 17.5.



Support for Higher Education – inc Disabled Students 

Allowance 

Post 19 college funding through the Adult Education Budget

Supported Internships, Traineeships and Apprenticeships

Section 8 of SEN Code of Practice (Preparing For Adulthood) 

and Transition Guidance for the Care Act 2014

Also worth knowing…



Any Questions?

Contacts

Roger Allen – PfAL Team Manager 

Karen Dures – PfAL Practice Consultant


