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Tracey Sismey reports:
I would like to begin with a huge thank you to all the parents and carers
of children and young people with special educational needs and/or
disability (SEND) who have shared their views and experiences with us in
2019 and 2020. Each time you tell us about what works or doesn’t work for
you we are able to speak up more powerfully for families where it matters
– with those who plan and commission services in Norfolk.
We have worked hard in the past year to increase the ways in which parent carers can tell us
about their lives. Our Family Voice Five-minute Focus surveys have been a quick way to tell us
about your views on SEND funding, speech and language therapy (SALT), childcare provision,
Short Breaks and SEND transport.

During 2019 and the first part of 2020, our ambassadors met face-to-face with many families at
various events, including our Family Voice Family Chat sessions on EHCPs and SEN Support.
We have shared information, too, in our monthly newsletter and our Facebook information
page, which in turn has led the way to our new online forums, where parent carers can
exchange views and concerns in a safe environment.
In three short weeks in March 2020, we held our biggest Conference ever, contributed widely
to the Ofsted/CQC Local Area SEND Inspection, and experienced a complete change to life as
we knew it – as you all did. A month earlier we could not have foreseen that our busiest year
– 2019/20 – was about to herald an even busier one. As a result of COVID-19, we announced
our intention of retaining our current steering group until we have a breathing space from
pandemic pressures. As a result, this AGM is a little different from previous ones but we felt it
was still important to share this annual snapshot of our work and plans.

Finally, I would like to thank the whole Family Voice Norfolk team – steering group, representatives,
ambassadors and staff – who have worked together not only during a busy twelve months but
also, since March, in quite extraordinary circumstances. They have enabled us to continue our
work, in fact increase our work, in spite of the anxieties and increased family commitments
of recent times. With support like that, I have no doubt that we can continue powerfully to
represent the views of families in Norfolk, no matter what future challenges arise.
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While we all re-evaluate what is important in our lives, as Family Voice we are determined that
‘the new normal’ will include better services, better experiences and better outcomes for the
families we represent.

REPORT FROM THE CHAIR

Our 10th annual Conference enabled 250 parent carers and 150 professionals to share
information and insights.
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Lisa Lonergan writes:
Our ambassador team aims to cover the county, hosting and attending
events at which parent carers can tell us about their views and
experiences and we can tell parent carers about our work.
Since our 2019 AGM, that work has fallen into two distinct periods. In
2019 we attended more coffee mornings and events than ever before. We
joined Norfolk’s Local Offer for a series of SEND Roadshows around the county. Representatives
of the Local Offer ran sessions on SEND-related topics for parent carers, and were keen to hear
how services were working for families, their experiences and issues. We were able to introduce
the work of Family Voice and used the opportunity to discover what families wanted to learn
more about. This led to another five successful Family Voice Family Chat sessions across Norfolk
on the topic of EHCPs and SEN Support. We invited Norfolk SEND Partnership (SENDIASS) to join
us to offer parent carers information and advice. The topic is of huge significance to families,
who found the sessions invaluable.
During the year, we have streamlined our ambassador data systems, allowing us to work more
efficiently. This has made contacting educational settings and organisations much simpler and
has made it easier to recruit new ambassadors and give them the tools they need.
A major development during the past year has been the
increased activity of our Facebook information page, where
we share information and advice, publicise support groups,
give updates from services and advertise events. We do not
endorse other groups, products or services but we share as
much as we can of SEND-related services and activities for
families in Norfolk. The page has been a huge success and
proven very popular with families and professionals. It’s a great
way to broaden the number of families we connect with and
to share information speedily. At our Conference this year, our
‘Facebook stand’ showcased some of the content we have
shared and was very busy.
Since COVID-19, the events we attend or host as ambassadors have, of course, been cancelled.
Like so many other services and organisations, we have looked at the way we work and made
rapid changes. It was important to us that Norfolk families knew we were still working to
represent their needs and views, but we quickly found, too, that services and decision-makers
who had reduced access to children and young people with SEND were keen to hear what
we could tell them about how families were coping. We created a Family Voice Members Chat
Room on Facebook, a closed page where parent carers could share their experiences in a safe
and friendly environment. Topics discussed in the Chat Room range widely and have been
enormously helpful in our work during this time.
For parent carers who prefer face-to-face contact, we have organised Let’s talk… sessions via
Zoom. These focus on key topics in the current situation. Again, it’s a safe, informal space to
talk with other families and feel less isolated in unusual times. The data we gather from these
sessions and our closed Facebook page is anonymised and shared with the local authority,
health and voluntary services as appropriate, to support our work with them to improve
services for children and families with SEND in the current situation and long term.
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Bernadette Pallister, Administration Manager, reports on this year’s
Conference:
In early March 2020, we took the decision to go ahead with our annual
Conference. At the time, the government had not yet advised against large
gatherings and there were no reported cases of COVID-19 in Norfolk. We
took as many precautions as possible, while recognising and honouring the fact that some
families and providers would feel that attending was too big a risk to take in their individual
circumstances.
In the event, very many of you decided to come and most standholders and professionals took
the same decision. Professionals from the local authority and health services continued with the
stands, ‘speed dating’ and workshops they had undertaken to hold.
So despite the difficulties, this was our busiest Conference to date. Around 400 people attended,
with over 250 parent carers and families and around 150 professionals. This year we were also
delighted to welcome many young people and children with SEND, who reminded us of the
whole reason we are all engaged in working to improve services.
We took the precautions that were then being advised, of course. Lewis, the son of our Chair,
would not allow anyone to enter the Conference Centre without using the hand sanitiser. Elbow
bumps, which replaced the traditional handshake, were everywhere to be seen and it is a mark of
how quickly things have changed that these now seem positively intimate.
As this was our 10th Anniversary Conference, there was a celebratory feel to proceedings. We
did not know then how long it would be before such celebrations could again be enjoyed. Our
usual keynote speech was replaced by an opening ceremony. Our Chair, Tracey Sismey, took the
opportunity to clarify Family Voice’s role as a Parent Carer Forum and to introduce the theme
of our Conference: by working together we can all achieve so much more for the families we
care about.
This was highlighted by the fact that Tracey’s talk was opened and closed by some of those
young people. Dancers from the D4Dance Group from The Garage in Norwich performed some
of the pieces they have been preparing on the theme of ‘The Future’. They showed a future in
which they were free to act independently but where support from their peers and others was
quick to appear when needed. After Tracey’s speech, Total Ensemble Theatre Company

CONFERENCE REPORT CONFERENCE REPORT CONFERENCE REPORT CONFERENCE REPORT

Family Voice Norfolk 10th Anniversary
Conference 2020
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One of the aims of the Family Voice Conference is to offer as much information about SEND
services as we possibly can and provide a variety of ways for parent carers to access that
information, through workshops, stands or speaking to professionals on an individual basis. This
year, based on feedback from parent carers last year, we ran an extra set of workshops through
the lunchtime period, which gave us 11 workshops and over 270 spaces for parent carers
to attend. Around 80% of parent carers attended at least one workshop, with a few parents
accessing three.
The morning workshops included a Q&A session on education, health, social care and local
policing in the auditorium with senior representatives of education, health and social care
services and local policing, including Sara Tough, Executive Director of Children’s Services.
Parent carers found this a “great opportunity to have such a wide and honest panel” and to
meet with other parent carers in similar situations.
Another popular morning workshop was Supporting children at SEN Support in mainstream
schools, where there was standing room only. The workshop gave parent carers the opportunity
to find out about the ‘Provision Expected at SEN Support’ (PEaSS) document and how this could
help them to have informed discussions with teaching staff at
their child’s school.
The Direct Payment Support Service team offered information
and advice about how to access their service, while the KIDS
Mediation workshop outlined the mediation process available
to parent carers.
There were three lunchtime workshops. The Positive
experiences of hospital encounters had to be modified
slightly, as one of the presenters was unable to be present, but
parents found it very informative. Keeping it in the family, presented by Jamie Walker from The
WillMaker Group, gave a “very useful and interesting” presentation on why it is so important to
make a will, especially if your children are vulnerable or in receipt of benefits. Total Ensemble
gave a hands-on workshop, where young people could explore ways to express themselves and
communicate through physical theatre.
The afternoon workshops included a presentation on Preparing for Adult Life, the new service
for young people with SEND aged 14–25, in which parent carers were keenly interested.
Supporting your child to develop their communication skills was reported by parent carers to
be “very informative”. There was also a “brilliant” workshop on Reviewing an Education, Health
and Care Plan by Amy Pease of SENDIASS, where parents very much appreciated having “plenty
of time for questions”.
The workshop on Pathological Demand Avoidance (PDA) drew much interest from parent
carers. This was an initial discussion around a subject about which Norfolk has as yet no

CONFERENCE REPORT CONFERENCE REPORT CONFERENCE REPORT CONFERENCE REPORT

performed ‘Embrace’, a piece they developed for the enthronement of the new Bishop of
Norwich. On their feedback forms, parents commented: “I thought that this year’s conference
opening ceremony was lovely. The performers were a credit to the groups.” “Drama and dance
performances were amazing.” “Really enjoyed the performances during the opening ceremony
– a wonderful thing to include!”
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Family Voice works with many
different service providers within the
local authority, health services and
voluntary organisations. This year, we
celebrated this with a huge artwork that
we called The Big Picture, which was based on the theme that by working together we can all
achieve so much more for the families that we care about. A special thank you to our talented
Administration Assistant Emma Parncutt for producing this amazing artwork.
We would also like to take the opportunity to thank the Norwich branch of the National Autistic
Society for providing the Lego Club and a treasure hunt for children. The Lego Club was a
fabulous opportunity for parent carers and their children to take some time out from the busy
Conference and play in the relative quietness of the Conference Centre gallery.
In addition to the Lego Club, our own Membership Secretary Kate Draycott provided several
amazing Family Voice Norfolk rocks for children and young people to find around the
Conference Centre. Thank you, Kate!
This year we saw around 60 parent carers
participate in the ever-popular speed-dating
sessions with 16 professionals, who offered
their time to talk one-to-one with parent carers.
One parent said that the most useful part of the
day was “the opportunity to speak directly with
people … so many people are accessible and
having face-to-face conversations is invaluable.”
While another parent carer said, “I attended a
speed-dating session with a health professional
who was lovely and very approachable.”
The stands are an incredibly important part of our Conference and each year we aim to include
as many new organisations as we can to increase variety and interest for parent carers. Around
40 standholders offered a wealth of information, advice and support. Parent carers said that it
was useful “talking to those on the stands that have a good knowledge of SEN children”. Many
standholders reported that they really valued the opportunity to meet and talk to parent carers
and to share information about their services.

CONFERENCE REPORT CONFERENCE REPORT CONFERENCE REPORT CONFERENCE REPORT

clear or joined-up position statement.
Professionals from CAMHS and Starfish
Plus joined educational psychologists
to talk with parent carers in true coproduction, sharing knowledge and
experiences. As a couple of parent carers
put it, it was “demonstrating exactly the
role of Family Voice” and showed “how by
working together, changes can be made”.
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Each year, the Family Voice Norfolk
ambassador team runs its own stand, where
parent carers are able to find out more about
the work of Family Voice and sign up as a member or discover what it means to join the team.
The Conference is open to all parent carers with children and young people with SEND. This
year about 35% of attendees were not already members of Family Voice, with around half of
this number wanting to sign up. Kate, our Membership Secretary, contacts those new members
so that their experiences can be reflected in the work we do.
Over half the parent carers who attended were doing so for the first time, which shows how
important it is for us to continue to promote this event with the help of educational settings
and support groups. One parent said that the Conference was “very helpful and informative. Wish I
had found it years ago.”
Family Voice Norfolk would like to thank everyone who attended for making it such an amazing
and successful day.

In the hope that gatherings will be possible next year,
please save the date…

Family Voice Norfolk Conference
Saturday, 13 March 2021

CONFERENCE REPORT CONFERENCE REPORT CONFERENCE REPORT CONFERENCE REPORT

The Family Voice Facebook information page
now promotes hundreds of activities and
sources of information and support for families
with children with SEND every year. We decided
to provide a stand at the Conference on which
organisations that were unable to attend on the
day could display leaflets and contact details.
The stand was crammed with materials from
flyers to sunflower lanyards.
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Tracey Sismey reports:
The number of meetings that our team of representatives (Reps) attends has
almost doubled in the past two years. We attended 299 meetings across
education, health, social care, the voluntary sector and carers groups. The
increase indicates that professionals increasingly value the knowledge
and experience that parent carer representatives bring and that working
in co-production benefits the quality of services for families.
Two new projects this year have been the New Schools and Special Resource Bases (SRB)
initiatives. These projects relate to the £120 million funding that aims to create more than
500 extra school spaces in four new special schools and further SRBs in mainstream schools.
Family Voice reps have been involved, in true co-production, from the very beginning and right
through the selection process.
Reps have also been involved in work on the LA’s self-evaluation framework (SEF), ensuring that
the views of parent carers were used to help the LA identify areas that could be fed into the
Area Strategy.
Health services have been working on their website, Just One Norfolk, and Family Voice reps
have been involved in both the participation group and the SEND-specific project, ensuring
that both the content and accessibility of the website was helpful for families with children and
young people with SEND.
For the first time in several years, Family Voice has met directly with adult social services to
discuss services for young people up to the age of 25. We are aware that a good deal of work is
needed to help families whose young people are transitioning from children’s services to adult
social services. Indeed, it was one of the areas of concern picked up by Ofsted/CQC in their
recent Local Area SEND Inspection.
Family Voice reps also feed in to the Eastern Region Parent Carer Forum (ERPCF) and the
National Network of Parent Carer Forums (NNPCF), from which our parent carers’ views and
experiences can be fed directly to government departments.
This report only touches on a few of the meetings that Family Voice attends. Please check out
pages 9 and 10 for more information. A full list can be found on our website at https://www.
familyvoice.org.uk/current-projects/boards-meetings-projects/
We could not do all of this without the excellent support and organisational skills of our
Administration Assistant Emma Parncutt, who works tirelessly to ensure that reps with relevant
experience are carefully selected to attend these meetings and that they have the information
they need to participate fully.
In addition to meetings, Emma ensures that reps attend regular training sessions on current
topics, such as the New Schools project, safeguarding and an update on the merging of the
five CCGs into one, as well as giving reps the opportunity to share insights and information and
support each other as a team.
In the past year, we have rolled out a new mentoring and induction programme to several
new reps, who are able to attend a variety of meetings with more experienced reps, initially
shadowing and then contributing to meetings.

REPORT FROM THE REPRESENTATVES LEAD REPORT FROM THE REPRESENTATVES LEAD
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We understand that this is an incredibly difficult time for new reps to join our team, but it is
also a time with more opportunities than ever before for the voices of families with children
and young people with SEND to be heard. If you would like to find out more about what is
involved in becoming a rep, please email admin@familyvoice.org.uk. We are all parent carers
and understand that your time and availability may be limited, but even a small involvement
can hugely help to improve services for families like yours.

Family Voice representation
These are just some of the groups and topics that Family Voice Norfolk Representatives have
been involved with this year. You can find a fuller list on our website at
www.familyvoice.org.uk/current-projects/boards-meetings-projects/
Eastern Region
Parent Carer Forum
(ERPCF)

Norfolk All
Age Autism
Partnership Board

SEND eNewsletter
Planning Meeting

Provision Expected
at SEN Support
(PEaSS) Review

Children’s Health
and Integrated
Commissioning
Group

Norfolk Health
Overview and
Scrutiny Committee
(HOSC)

SEND Post-16
Learning Group

Communicative
Technology Aids
(CTA) Advisory
Panel Board

Local Offer Review –
Support for Learning
Section

FAMILY VOICE REPRESENTATION FAMILY VOICE REPRESENTATION FAMILY VOICE REPRESENTATION

COVID-19 has had, and continues to have, a substantial effect on our reps team, with a
number of reps unable to attend meetings, even virtually, as they now have fulltime caring
responsibilities for their young people. We hope that most will be able to rejoin us in
September.
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Direct Payments
Support Service
(DPSS) Advisory
Group

Early Years
Funding Panel

Just One Norfolk
Participation Forum
and SEND Project

Learning Disability
Annual Health
Checks Meeting

Learning Disabilities
Partnership Board

Quarterly meetings
with the Executive
Director of
Children’s Services

NCC Self
Evaluation
Framework (SEF)

Making It
Happen Strategy
Oversight Group

Carers Council
Partnership and
Locality Meetings

Clinical Commissioning
Groups’ (CCGs’)
Community
Engagement Panels

Wheelchair User
Group

New Schools and
Special Resource
Bases (SRBs)Project

Local Offer User
Forum

Norfolk Children
and Young
People Strategic
Partnership Board

Positive Behaviour
Strategy (PBS)
Workshop

Short Breaks
Review Meeting

Palliative Care
Network

Norfolk Area SEND
Multi-Agency
Steering Group
(NASMA)

Norfolk SEND
Partnership
Steering Group

Ofsted/CQC
Planning Meeting

Norfolk Stakeholder
Group for Speech,
Language,
Communication Needs

SEND Health
Clinical Network

Preparing for
Adult Life (PfAL)
Interviews

Virtual School
SEND Advisory
Group

Adult Social
Services Update
Meetings

Norfolk Young
Carers

FAMILY VOICE REPRESENTATION FAMILY VOICE REPRESENTATION FAMILY VOICE REPRESENTATION

Child Nursing
Programme
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Nicola Baxter reports:
I don’t think it’s overstating the case to say that communication is key to almost
everything we do as Family Voice Norfolk, but in the past year it has become
a real focus. So many Family Voice reps, ambassadors and administrators have
contributed to this.
In the first half of 2019, Lisa Lonergan, our Ambassadors Lead, championed
the use of social media to reach more parent carers with children and young people with SEND.
She tirelessly built our Facebook presence to become a lively focus for all things SEND for families in
Norfolk.
As well as our information page, we now also have a Family Voice Members Chat Room, a closed
group where parent carers can share their experiences in a safe environment. In recent months, of
course, we have all grown more technically able, as meetings have moved online. Our steering group
page and our reps page have become increasingly important as we share information with each
other, frequently even while in virtual meetings.
Bernadette Pallister, our Administration Manager, creates surveys, statistics and reports from the
many ways in which we engage with parent carers during the year. We share these widely with
relevant professionals and publish them on our website at www.familyvoice.org.uk. The more parent
carers tell us about their views and experiences, the more powerful our voices can be in meetings
with the local authority, health, social care and voluntary services. We are careful to anonymise all
comments unless we have specific permission from families to share their stories.
These reports also give us the opportunity to show parent carers how active we are in taking forward
their views, something that is sometimes difficult to demonstrate. We are keen, too, to work in
partnership with other parent groups and those who support families. The partnerships we already
have were beautifully communicated by Emma Parncutt, our Administration Assistant, in The Big
Picture at our annual Conference.
Early in 2020, we were in touch daily with the SEND community during the Ofsted/CQC Local Area
SEND Inspection, reporting on meetings we attended and urging families to make their views known. It
was not a surprise to us that the resulting report found communication between the local authority and
parent carers to be a ‘significant weakness’. We have been fully engaged, with other parent carer groups,
in co-producing a strategy for improvement. Meanwhile, our reps continue to advise on documents
of all kinds, repeatedly explaining that parent carers do not think of themselves as ‘stakeholders’ and a
‘pathway’ needs to lead somewhere.
Meanwhile, our monthly newsletter has doubled in size and is now increasingly being shared by
schools. Do please email comms@familyvoice.org.uk if you have news or views you would like us to
include.
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Kate Draycott reports:
My eighth year as Membership Secretary has probably been the most
challenging one yet. The issues that parent carers tell me about when they
join us or update us do not usually differ too much from year to year, but
I have been conscious of certain themes occurring more often: mention
of tribunals; issues concerning EHC plans; parents’ poor relationships with
schools; the uncertainty that is felt and the length of time that is spent on a diagnostic pathway;
mental health services; Short Breaks; and preparing for adult life. All of these concerns would
benefit from improved communication between services and families.
This year our internet issues reached a point where we had to change providers. This has been
a major issue that has hampered me in doing my job effectively (I also send out the bulk emails
to our membership on behalf of Family Voice Norfolk) and I am hopeful now that our emails will
go into members’ inboxes rather than their spam folders!
The end of the 2019/20 financial year saw the beginning of a very difficult time for all families.
All our steering group, reps and ambassadors are parent carers of children or young people with
SEND, so for many of us it has been particularly hard, with children being at home, the lack of
routine, the new role of parent–teacher and the uncertainty of it all. We at Family Voice Norfolk
have continued to work and we are busier than ever. Trust Norfolk to have a Written Statement
of Action to complete for Ofsted during a global pandemic!
I really enjoy my role, and I think it helps our members to know it’s my world too. Although
some of my calls are very sad, there are positive moments, too. This year I welcomed the parent
carers of our youngest child ever. The little one was diagnosed before birth and his parents
embraced the idea of being part of the SEND community and became members. Their son
made an early appearance, just before our annual Conference in March, meaning that his
parents weren’t able to attend. We really do represent families with children and young people
with SEND from the whole range of 0–25 years!
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Alison Furniss reports:
Thanks to the generous support of Norfolk County Council (NCC), the five
Clinical Commissioning Groups (CCGs) and the Department for Education
(DfE) via Contact, we were able to carry out a full range of activities on
behalf of our members this year. These included our annual Conference,
Family Voice Family Chat events around the county and our attendance
at numerous meetings with the local authority (LA), health and social services, voluntary and
carers groups, and at national and regional parent carer events to represent parent carers’ views.
As you can see from our accounts, in the financial year 2019/20 our expenditure has exceeded
our income by £9,200. This has been due to our increasing participation at meetings and
involvement in project developments. We received extra funding for some of this project work
but it did not cover the full deficit. We were able to draw on our reserves for this, but need to
ensure that we budget as carefully as possible to use our resources for maximum representation
going forward.
The new financial year brings many challenges as we will continue to have our regular meetings
but work following the Ofsted/CQC Local Area Inspection and additional work concerning
COVID-19 will make extra demands on our finances.
The accounts have been presented as usual to show the monies received that were earmarked
for specific activities (restricted) and those that can be used more flexibly at our discretion.
Restricted funds come from the DfE (via Contact) for agreed activities. All the agreed activities
have to be justified and vetted beforehand and audited afterwards. The money for these comes
in two parts from the DfE – one as a fixed sum of a maximum of £15,000 that is given to all
forums during the summer, and an additional amount, received later in the year. We received
£20,850 in all and used some of the extra funds for promotional items and graphics at our 10th
annual Conference.
Our unrestricted funds from our LA allocation and the CCGs’ contribution supported our
ambassadors and representatives to attend meetings and Family Voice Norfolk to carry out
other activities to engage with parent carers and use their views and experiences to improve
services.
I should like to thank our Administration Manager Bernadette Pallister for her support in making
my role as Treasurer so much easier as we go forward into a year of exceptional challenges.
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Financial year ending 31 March 2020

£66,797.80

£61,755.76

INCOME
Restricted
Unrestricted
Interest
TOTAL INCOME

£20,850.00
£67,860.00
£114.51
£88,824.51

£20,430.00
£62,360.00
£177.44
£82,967.44

EXPENDITURE
Restricted
Unrestricted
TOTAL EXPENDITURE

£20,915.25
£77,109.74
£98,024.99

£20,386.65
£57,538.75
£77,925.40

Balance carried forward

£57,597.32

£66,797.80

INCOME
Restricted
DfE Grant

£20,850.00

£20,430.00

Total restricted income

£20,850.00

£20.430.00

Unrestricted
NCC participation
CCG participation
Interest income

£53,500.00
£14,360.00
£114.51

£48,000.00
£14,360.00
£177.44

Total unrestricted income

£67,974.51

£62,537.44

TOTAL INCOME

£88,824.51

£82,967.44

EXPENDITURE
DfE restricted

£20,915.25

£20,386.65

Unrestricted
Travel, room hire, claims

£77,109.74

£57,538.75

TOTAL EXPENDITURE

£98,024.99

£77,925.40
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Financial year
2018/19

FINANCIAL REPORT

Financial year
2019/20
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