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East of England Regional SEND Team – NHS England 

Anneliese Hillyer-Thake , Head of Nursing Quality and 

Safeguarding

Anneliese Hillyer-Thake is the Head of Nursing Quality 

and Safeguarding for NHS England and Improvement East 

region since July 2022. I am a registered Paramedic and 

have worked in safeguarding since 2004. I have a Masters 

in Child safeguarding and a further Masters in Adult 

Safeguarding law and policy. I have worked for NHS E/I 

since 2014 and have undertaken a number of strategic 

roles both regionally and nationally. As I started in the East 

of England, it’s a great pleasure to be back home.

Louise Warren, SEND Manager

Louise Warren is East of England Regional SEND manager and joined 

the team in March 2022. I have been a registered children's nurse for 20 

years and have had the privilege of caring for children and young people 

with complex health needs and specialist educational needs and 

disabilities throughout my career. I am a champion for hearing the voice 

of the child and families and improving their experience, recognising the 

role and compassionate effective leadership plays in this. I am very 

much looking forward to raising the visibility and profile of our SEND 

population and supporting our practitioners in delivering high quality 

child/young persons centred care.



Spotlight on the Region 
12 SEND Local Areas 

6 Integrated care Systems 
Over 55,000 EHCP’s 

Over 7000 plans issued in 2021

ICB Executive leads in each system-
active involvement in system 

readiness 

11 DCO’s
3 DDCO’s
3 DMO 

Committed partnership 
approach – health, education, 

social care and ERPCF 

2nd highest regional tribunal 
appeals in England

3 areas with Accelerated programme plans 

Current regional workstreams are development;
Local area support and oversight/ monitoring of the SEND Code of Practice, DCO/DMO development and training opportunities / 

ICS System readiness/ response to Green paper and New Inspection framework, SEND Regional Conference, regional health 
guidance and processes, EoE regional SEND forum development , sharing innovative practice , development of provider forums



What are Children, Young People and 
Parents/ carers telling us …….. 

‘We want disabled children and young people and those with special educational needs to have full and happy childhoods, 
to fulfil their potential, and be active within the community. And we want parents of disabled children to be parents first -

living ordinary lives. (Council for Disabled Children, 2021)’

The right to high quality 
education that meets 

their needs
Equal 

Opportunities 
and outcomes 

The right to be 
included 

Right 
Support, 

Right Place 
Right time

To be happy 

To get a job 

To be heard and 
treated with respect

Living gloriously ordinary 
lives 



What are Children, Young People and 
Parents/ carers telling us …….. 

Waiting 
lists are 

long

Communication 

Waiting 
well 

Transitions 
- CAMHS

Access to 
Dentistry 

EHCP 
processes 

Language 



NHS and The Parent/ Carer Forum’s 

• Awareness sessions with the Eastern region Parent/ 
Carer forums inc operating model and Mental capacity 
act 

• Revisit inspection deep dive and preparation sessions
• Newly appointed Parent/ carer national advisor 
• SEND Conference and monthly SEND newsletter 
• Education, Health and Care plan Co production project. 
• Increased awareness and escalation of experiences of 

Children, young people and their families. 

SEND AWARENESS, CELEBRATING DIFFERENCES, EMBRACE 
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Thank you 

Louise Warren 
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